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Abstract

This study aims to identify the concept of process reengineering
and the most important stages of its implementations at the level of
human resources management. On the practical side, the field study
focused on the reality of applying the process reengineering method
in the biometric interest in the Municipality of Dahmouni and
evaluating its effectiveness and success in the organization.
At the end of the research, it became clear that the process
reengineering process has a great impact on the development of
human resources management. It must keep abreast of the
developments in its environment and seek change and constant
renewal to keep abreast of the developments and face different

challenges.
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