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Abstract

In this study we examined the role of distribution in improving the
performance of the institution with a case study: Mobilis. What distinguishes the
economic environment is the constant change, ambiguity and instability, with
increasing competition and its sources, which has become a major feature of
modern business environment, The economic institution has to improve its
performance by adopting a strategic option that ensures its growth and
expansion, thus achieving high competitive capabilities.

From this point of view, we wanted to answer the problem of the following
fundamental question: What is the role of the distribution strategy in improving
the performance of the organization? The distribution of the concept of
distribution strategy and methods of measurement, as well as the contribution of
diversification as a behavior in improving the performance of the economic
institution, by standing on some indicators of measurement, on the one hand,
and to show the impact of the distribution on the performance of the institution
focusing on the number of business, market share, profitability, On the other
hand. In light of the above, we have dropped the theoretical aspect of the
Algerian service organization belonging to the public sector, called Mobilis.

During the period (2014-2017), as a model to adopt the distribution policy
as a strategy to survive as competition intensifies to protect its position and
increase market share and development.

Keywords: performance, distribution, market share, profitability,
distributional policies.
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