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Date Prod Due Date Slack Slack per Order Flow time Late
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A 1] 21 120 99 1,65 sixth 240 120
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Job | Job | Operafion | Operation | Operation | Dperation | Ready Due | Weaht | Prionty | IdleCost | BusyCost | LateCost | Ealy Cost
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05-21-2019 Job | Operation | 0On Machine | Process Time | Start Time | Finish Time

1 A H 1 Machine 1 6 33 33
2 A 2 Machine 2 8 49 57
3 A 3 Machine 3 4 62 66
4 A 4 Machine 4 2 73 75
5 B 1 Machine 1 20 L 25
[3 B 2 Machine 2 15 25 40
7 B 3 Machine 3 18 40 58
8 B 4 Machine 4 10 58 68
9 C 1 Machine 1 8 25 333
10 cC 2 Machine 2 9 40 49
11 C 3 Machine 3 4 58 62
12 C 4 Machine 4 5 68 73
13 D 1 Machine 1 3 39 42
14 D 2 Machine 2 7 57 64
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16 D 4 Machine 4 1 75 76
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18 E 2 Machine 2 12 5 17
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La planification des processus de production est un domaine important des
décisions de planification et de contrdle. L’ordonnanceur cherche a faire
correspondre les ressources necessaires pour satisfaire les obligations du client,
avec les ressources disponibles, telles que les heures machine, les heures de
travail des employés, les matieres premiéres, etc. Un ordonnancement efficace
consiste a émettre des ordres de travail pour traiter un certain nombre de travaux
sur les machines disponibles afin de répondre a certains critéres, notamment en
réeduisant le temps total d'achevement des travaux (temps de fabrication) et en
reduisant les codts, entre autres.

- Gestion de la production, théorie des relais, opérations de

planification, base de Johnson



Scheduling production processes is an important area of planning and
control decisions. The scheduler seeks to match the resources required to
meet customer obligations, with available resources, such as machine
hours, employee working hours, raw materials and others. An efficient
scheduling is the issuance of work orders to handle a number of works on
the machines available to achieve certain criteria, most notably reducing the
total completion time of the work (manufacturing time) and reducing costs

and others.

_ Production Management, Theory of Relay, Scheduling
Operations, Johnson Base



