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Summary:

The 1dea of thisresearchstemmedfrom the question of how and how
important is management with the objectives in developingworkers'
skills, and the advancedmethods and methodsthatitentails to improve
the performance of employees, whichis the main focus aroundwhich
the efforts of departments focus, as it par excellence constitutes the most
important objectives of the organization, where the efficiency of the
performance of anysectordepends It was on the efficiency of the
performance of the employees, whichissupposed to perform the
functionsassigned to iteffectively, and in order for the organizations to
ensurethis, the administration performs the objectives of exercising an

important and complexfunctionat the same time fromitsfunctions,




namely the function of administrative leadership and developing the
performance of employeeslt is an oldfunctionthat has evolved and
crystallized more and more over time to become a
specializedtaskwithrules and principlessupervised by individualstrained
in its performance and management, and it uses formal standards set on
a scientific and objective basis, and itis a functionthatmediates the
functions of the administration with the goals as itprovidesthem all with
the necessary information to performtheirroles in The direction
thatachieves the goals of the latter and throughwhich the goals of the
institution are, by following the methodology of training and
stimulatingcreativity and innovation to developskills, whichwas the
result of following the method of managing by objectives for many of
the previousdifterentstudies.

Key words: managing by objectives, improvingworkers' performance.
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