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Summary

The evolution and variation of the Managerial methods are linked to the
development of companies and to their diverse activities. Among these
methods, Management By Objectives which is used in companies as a
means of settings goals, and planning to reach them through setting the
potential outcomes and correcting the possible deviations. This method
is adopted by many foundations, however many obstacles hamper the
way it is applied, an example to this is the National Insurance Company
SAA that is still willing to apply this method in a correct and an effective
way.

Key words

Objectives, Management, managerial methods, Management
By Obijectives, the application of management by objectives.
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