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Summary:

This study aimed to clarify the use of the Six Sigma approach in rationalizing investment
decision-making in the Local Development Bank, and in order to achieve the objectives of
this study, a two-part questionnaire was designed, based on the theory and previous studies. It
plays in reducing errors and reducing defects, and this is what helps the decision-maker to
rationalize his investment and help the organization meet customer needs.

The study recommended paying attention to the Six Sigma approach and using it in banks
because of its great importance, by reducing errors and improving the quality of services
provided that are in line with the expectations of investors.
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