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Abstract :

The objective of this study is to know the impact of management 1eadership in
general on change management and the extent to which 1eadership methods in particular
contribute to institutional change at the Aigerian National Bank-Tiert540. In chapter I, we
touch on management leadership in its general sense and its theories and leadership methods.
and in chapter II we study change management and the fundamentals of its success, while in
chapter III it included the applied study conducted at the Algerian National Bank (BNA) -
The Tiaret Agency, where a questionnaire was prepared and distributed to the 57-person
sampie of the study. Data and information were processed using the SPSS23.0 programme
and based on the study's findings, we found that management leadership has a positive
impact on change management by exercising successful leadership methods at the Bank.
keywords:

Administrative 1eadership R change management



