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! Djedji Abdelmalek, savoir manager les compétences et les performances dans votre
entreprise 3eme forme national des entreprises, université Badji Mokhtar, Annaba, Algérie, 14 et
15 novembre, 2006, p .1.

2 Jean-Pierre Bouchez, Les nouveaux travailleurs du savoir, édition d’Organisation, Paris,
2004, pp, 163- 164.
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! Lou-Vvan Beirendonck, Management des compétences, édition De Boeck, BRC scelles, 2004,
pp 115'16.

2 Loic Cadin et autres, Gestion des ressources humaines : pratiques et éléments de théorie,
édition Dunod, Paris, 2002, p, 121.

% Jean Marie Peretti, Dictionnaires des ressources humaines, 3eme édition, édition Velbert,
Paris, 2003, p.61.
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Abstract :

The success of production companies relies on the extent of their success upon
achieving their goals and the optimum uses of their limited resources, and one
of the important resources is the human resource which defines their
achievements.

Since management occupies a vital role in companies’ structures, this study
aims at shedding light on the importance of competency management and the
types of competencies production companies need as a primer approach.
Besides management, this study tends to highlight the role of strategic
planning, its goals, stages, and its link within competency management, and
what strategies companies follow to develop and enhance their efficiency by
identifying the company mission as the main line. From previous studies, we
were able to identify the strategies of training, motivation, and informal
learning and the role they play in improving employee performance.

Key words: strategie planing, competence of management,
strategic management.



