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Study summary:

The study dealt with the issue of organizational leadership and
decision-making in the Algerian institution« a field study in Malabna
Sidi Khaled - Tiaret - the study focused on the following problem:
How does organizational leadership contribute to activating the
decision-making process in the Algerian institution? To simplify the
problem and try to control its research dimensions« then sub-questions
are raised« which are:

How does the participatory method of organizational leadership
contribute to decision-making due to democracy within the
institution?

How does the creative style of organizational leadership contribute to
decision-making by virtue of achievement within the organization?

How does the value style espoused by the organizational leadership
contribute to making a decision based on human relations within the
institution?

In order to achieve the objectives of the study¢ the descriptive
approach is relied on in studying and using the simple random
sampling method to reach more accurate results. The number of the
study population swallowed 47 individuals. 33 questions to use
observation to support the study.

Where the study was able to answer the problematic questions and
prove the validity of a field hypothesis¢ and then reached the
following results:



The organizational leadership contributes to activating the decision-
making process in the Algerian institution

The participatory method of organizational leadership contributes to
decision-making« and it activates democracy within the institution at
an average rate.

The creative style of organizational leadership contributes to decision-
making« because the achievement within the organization has been
relatively achieved.

Contributes to the value style espoused by the organizational
leadership in decision-making does human relations within the
institution have been relatively achieved
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