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The study entitled :

Organizational conflict and its impact on the decline in the job performance of
the worker aims to try to reveal the reality of the phenomenon of organizational
conflict in the Oil and Gas Liquified Gas District of Naftal Corporation, by
conducting a field study in the institution, and the main question was as follows:
What is the impact of the conflict? Regulatory on the performance of workers in the

enterprise?

As for the hypotheses, they were as follows: The organizational conflict
between workers according to their hierarchy leads to a decline in performance, as it
was relied on a set of methodological procedures by adopting Karl Max’s approach as
a theoretical approach to the study, and using the quantitative approach, and a
number of research tools, including observation and the form. In this study, we
relied on the intentional sample, and the field study reached a number of results: The
most important factors that contribute to the decline in the worker’s performance is
the worker’s dissatisfaction with the supervision of his supervisor, and the absence of
organizational justice in the process of dividing the work among the employees
pushes the worker to show some inappropriate behavior in the performance of
others, which generally leads to a deficiency in the performance process, and that
discrimination Between employees in the same job pushes them to differ and
dissonance, which results in differences resulting from employees' lack of
understanding of their roles at work. In addition, the official’s failure to encourage
workers loses the worker’s confidence, reduces incentives in the workplace, and
creates a feeling of lack of interest and belonging to the institution. The decision-
making method applied by the official to the worker leads to the emergence of
differences between them. The method of competition among workers for the same

job leads to conflict and change.

Keywords: organizational conflict and job performance.
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