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Performance appraisal is an important means that enables
management to make an objective decision about the amployee’s level
of performance and to indicate the extent of improvement he achieves
in the level of his performance of his duties and responsibilities
(implementation of the organization’s goals) and the ability of
employees to carry out his tasks with the highest possible efficiency of
organization.

Objective performance evaluation also helps to raise the morale of
employees, improve the relationship between the boss and
subordinates, and create a culture of continuous development, the
importance of this research lies in studying the determinants of the
performance of employees in the organization and identifying its most
prominent pros and cons, as well as addressing the models and
methods used in performance appraisal. This study allowed a review
of the concept of performance, its types and determinants, and it also
made it possible to shed light on the concept of performance
evaluation and its criteria and to show its importance. The study also
included an applied aspect at Djilali Bounaama Hospital in EI Shallala
Palace, which theoretical aspect on one of our public showing the
extent of interest in this aspect.
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