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Abstract:

The study has covered the topic of "Enstitution culture and its relationship to
organizational change" by the National Fund for Social Security for Procurement
Workers cnas streams, the study focuses on the following problematic: How does
institution culture contribute to the process of organizational change? In order to fine-
tune the problem more and try to control its research dimensions, three sub-questions
were asked:

How does the culture of the staff play a role in guiding the behavior of the employees
in the organization?

How does stimulation culture play a role in increasing the efficiency of workers in
the institution?

How does the culture of creativity contribute to increased integration of the
organization employees?

In order to achieve the objectives of the study, the descriptive method was used and
the application of a simple random sample was used, 51 individuals were used,
including a form of four axes, which contained 27 questions, as well as the use of
observation and unauthorized interview and the documents and records, and who
Through out the UK results

It is shown that the culture of the institution contributes to the process of
organizational change in the institution of learning by validating the sincerity of the
major hypothesis and sub hypotheses:

The greater the culture of the staff, the more change happens in the behavior of the
employees in the institution.

The greater the culture of motivation, the greater the competence of the workers
within the institution.

The greater the culture of creativity, the more the organization employees merge into
the organization.

The study reached the most important results and they are as follows:

The staff culture plays an important role in the organization and this is evident in the
teamwork within the organization by engaging employees in the planning process,



setting goals and solidarity with each other, which reflected positively on improved
employee behavior.

* The institution has a strong culture, where it was able to spread and establish it
among the workers.

* The institution relies on an effective communication system, and this is manifested
by encouraging dialogue between workers and opening communication channels
between them.

* The organization has strict methods and means while working to impose discipline,
which reflected positively in the achievement of its goals and this is through the
strong dominant relationship between team members and their keenness to succeed
in their tasks

 The National Social Security Fund for Workers is based on a culture of stimulus by
focusing on the financial and moral stimulus system simultaneously, which
contributes to increasing worker efficiency.

* The institution applies a promotion system based on the seniority and experiences
of the individual.

* Encouraging employees to present their ideas leads to facilitating their tasks and
increasing their efficiency, and thus

The possibility of bringing about much needed change in the institution.
* The organization adopts a culture of creativity in order to integrate its employees.

* The organization provides opportunities that lead to creativity and innovation in
accomplishing tasks.

* The officials of the institution see the distinguished and superior people because it
IS a source of creativity and success for the institution and a real capital that should
be taken care of.

* The culture present in the institution contributes to the process of organizational
change through the effective role it plays in the progress, development and success
of institutions.



