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Abstract
The note examines the impact of management innovation on
organizational development in organizations, by analyzing the role of
innovative management methods in improving performance and enhancing
the effectiveness of organizational structures. The study is based on a
descriptive analytical approach with a field application in the Tax
Directorate, focusing on the adoption of a culture of innovation, the role of
leadership, internal communication, and the importance of training in
promoting innovative thinking. The results showed that managerial
innovation is necessary to achieve organizational development by improving
decision - making, raising the efticiency of employees, and creating a work
environment that stimulates change, while cautioning that the lack of
strategic vision hinders this development.
Keywords
Management innovation, Organizational development management,

Management performance improvement, Organizational change.



