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¢ Summary

The study addressed the role of human resource management (HRM) strategies
in fostering organizational citizenship behavior (OCB), considering human
capital as one of the fundamental components of organizational success. It
focused on key HRM  strategies—training, performance appraisal, and
incentives—which aim to develop and ensure the optimal use of human resource
capabilities, while achieving a balance between work requirements and employee
satisfaction.

In parallel, attention was given to organizational citizenship behavior, which
refers to a set of voluntary actions undertaken by employees beyond their formal




job responsibilities. These behaviors contribute to enhanced teamwork, increased
loyalty and job commitment, and improved organizational performance.

The study relied on field research conducted at the Municipality of Sougueur,
Tiaret Province, where results showed that HRM strategies are positively
practiced and directly contribute to improving OCB, reflecting positively on the

overall performance of the municipality.

Based on these findings, it becomes evident that balancing HRM strategies with
organizational citizenship behavior plays a key role in achieving organizational
goals, meeting employee needs, and ensuring long-term sustainability. This
confirms that developing human resource skills and capabilities is essential to
creating an effective and supportive work environment.

% Keywords: Human Resource Management Strategies, Organizational
Citizenship Behavior.







