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Abstract :

This study aims to determine the extent to which human competencies
management contributes to crisis management within the Electricity and Gas
Distribution Company, Tiaret branch. Severa approaches were adopted,
including the descriptive, analytical, historical, case study, and statistical
approaches. In addition, a set of theoretical frameworks were employed, namely:
the institutional approach, the communicative approach, and the functional
approach. As for date collection tools, interviews and questionnaires were used,
with the questionnaire being the most utilized. A total of 45 questionnaires were
distributed to employees of the company, of which 37 valid responses were
retrieved and used for statistical analysis using SPSS. Following data anaysis,
the study reached the following conclusion:

- There is a oatistically significant relationship between human
competencies management and crisis management.

Human competencies management contributes to addressing crises

throughout their devel opment stages.

Leadership competencies and an effective communication system

contribute to crisis management.

Keywords: Competency management, crisis management, organizations,
|eadership competencies, crisis communication.




