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ORGANIZATIONAL CONFLICT MANAGMENT AND ITS
RELATIONSHIP TO ACHIEVING GROUP SPIRIT IN
ORGANIZATIONS - A FIELD STUDY AT THE SOCIAL
INSURANCE AGENCY FOR SALARIED WORKERS OF THE
CITY OF TISSEMSILT -

ABSTRACT:

THE SUBJECT OF THIS STUDY REVOLVES OROUND THE EXTENT TO WHITCH
ORGANIZATIONAL CONFLICT MANAGMENT AFFECTS TEAM SPIRIT AMONG WORKERS
AT THE SOCIAL INSURANCE AGENCY FOR SALARIED WORKERS OF THE CITY OF
TISSEMSILT .

ORGANIZATIONAL CONFLICT IS A PRIVAILINGPHENOMENON IN ALL ORGANIZATIONS
BECAUSE IT IS A SOCIAL MATTER AND MAY HAVE EITHER POSITIVE OR NEGATIVE
EFFECTSDEPENDING ON ITS NATURE AND HOW IT IS MANAGED BY LEADERS.

THIS AFFECTS THE MORALE OF THE GROUP,ACCORDINGLY CONFLICTMANAGMENT
METHODS AND STRATEGIES WERE CONSIDERED A DETERMINING FACTOR IN RAISING
THE MORAL OF THE TARGETED GROUP.

RELYING IN THIS STUDYON THE DESCRIPTIVE ANALYTICAL APPROACH,AS THE STUDY
TOOL WAS DISTRIBUTED TO A SAMPLE OF 50 WORKER ,SELECTED IN
DELIBERATE, OBJECTIVE WAY USING A SPICIFICMETHOD TO OBTAIN THE STUDY DATA
AND EXTRAPOLATE THE RESULTS.

AND ITS STUDY IS FINISHED TO A RESULTS WHICH IS:

- THE EXISTENCE OF CONFLICTS INCLUDING INCOMPATIBILITY AND THE
PRESENCE OF MULTIPLE ROLES.

- LEADERSHIP RELIES ON STRATIGIC FLEXIBILITY IN MANAGING
ORGANIZATIONAL CONEFLICT.

- THERE IS NOT A HIGH RATE OF RESIGNATION WHICH INDICATES HIGH
SPIRIT GROUP AMONG AGENCY’S WORKERS.
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