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Abstract:

This study aims to analyze and evaluate the marketing strategies adopted by economic
institutions to penetrate international markets, with a specific focus on the Algerian company
Condor as a case study. The research responds to global economic transformations and the
increasing openness to trade and international expansion, which require Algerian companies
to develop marketing mechanisms aligned with international competitiveness standards.

The findings revealed that Condor has made significant progress in international
marketing through the adoption of an integrated marketing mix and flexible strategies tailored
to the characteristics of target markets. However, it still faces considerable challenges, such as
limited institutional support, dependence on imported inputs, and a relatively low level of
marketing innovation compared to international competitors.

Keywords:

International Marketing, Marketing Strategies, Foreign Market Penetration,
International Marketing Mix, International Promotion, Condor Company, Export,
Market Diversification, Competitiveness, Algerian Brand
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