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Summary:

This study aims to highlight the role of training in achieving competitive advantage within
organizations, with a focus on a case study of an Algerian service-based institution. The research
relies on both theoretical and practical dimensions. The theoretical part explores the key
concepts of training, its objectives, and its strategic role in developing human capital to support
institutional competitiveness.

The practical part consists of an interview with the Head of the Training Department, aiming to
understand how training is used as a strategic tool to strengthen competitive capabilities. The
findings indicate that continuous and effective training enhances employee performance and
adaptability, thus providing the organization with a real advantage in a dynamic environment.
Keywords:

Training, Competitive Advantage, Human Resources, Organization.



