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Abstract

The world is witnessing rapid and continuous development accompanied by modern
transformations that directly impact production quality, contribute significantly to cost reduction,
save time, and enhance resource utilization. However, despite the advantages of these technical and
economic changes, it has become evident that the presence of qualified human resources remains a
critical factor in making economic decisions, planning job functions, organizing tasks, and
monitoring activities.

Accordingly, institutions today are in urgent need of employees who possess the competence and
capability to keep pace with these transformations and respond to challenges with efficiency and
innovation. In this context, training emerges as a key strategic tool for developing employee
performance and enhancing their capabilities. Investment in training goes beyond mere skill
enhancement; it also encompasses increasing productivity, improving job satisfaction, and building
an integrated work environment that drives institutional excellence.

This study addresses both theoretical and practical aspects: the theoretical part relies on general
scientific data that underscore the importance of training in performance improvement, while the
practical part involves a field study through direct engagement with the staff of the public
electrochemical enterprise. This approach enabled the identification of precise, high-quality
scientific results that strongly support the vital role of training and its close relationship with
enhancing performance

Keywords :Performance Improvement, Performance , training.
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