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Abstract:

This thésisaims to explore the feasibility of establishing a smart
daycarewithin public institutions, as a projectwithboth social and
economic dimensions. It addresses the
growingneedamongemployees—especiallyworkingmothers—for a
safe and reliable childcarespaceduringworkinghours.

The projectisbased on the integration of innovative digital solutions,
such as a management mobile application, intelligent monitoring
systems, and a digital platform for administrative coordination.

The studyfollowed a hypothetical-deductiveapproach, analyzing the
potentialmarket, requiredhumanresources, technical and
organizational aspects, financialviability, and the proposed marketing
strategy.

Findings show that the projectisrealisticallyfeasible and represents a
valuableopportunity to improveworkplace conditions, generate new
job opportunities, and promote a better balance betweenprofessional

and family life
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