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Abstract:

This study aims to explore the reality of employing digital communication
technologies in Algerian public institutions in the state of Tiaret as an applied model. It seeks
to understand the extent to which these technologies impact the improvement of public
relations practices by analyzing their role in enhancing audience engagement, improving
institutional image, and identifying the barriers limiting the effective use of these technologies
in the Algerian administrative and organizational environment.

The study originates from the following research question: To what extent do public
institutions in the state of Tiaret employ digital communication technologies in the practice of
public relations?

We adopted the descriptive-analytical approach, using an online questionnaire as the
research tool. It was applied to a purposive sample of 100 employees from public institutions.
The study led to several key findings, including :

o Digital transformation has clearly contributed to improving public relations practices
within institutions; however, the success of this impact varies depending on the
institution's ability to effectively integrate and utilize digital communication
technologies within its communication structure.

e The audience in the digital environment has become more demanding, expecting quick
responses, direct communication, and greater transparency. Therefore, using digital
media enables public relations departments to meet these expectations more
efficiently, which directly reflects on audience satisfaction.

e The availability of qualified human resources in the field of digital communication is a
key factor in the successful use of these technologies in public relations and greatly
contributes to enhancing institutional performance.

o Institutions face multiple challenges in activating digital media, extending beyond
technological aspects to include human, financial, organizational, and cultural factors.

o The biggest obstacles faced by institutions in digital transformation relate to the lack
of qualified personnel, weak digital infrastructure, organizational challenges, and
financial issues such as insufficient funding allocated for implementing digital
transformation.

o Institutions suffer from a gap between the digital content they provide and audience
expectations, due to weak creativity, poor timing of publication, and limited
engagement. This calls for improving content quality and training staff to enhance
effective digital interaction.

Keywords : Digital Communication, Digital Public Relations, Public Institutions,
Digital Transformation.
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