lall &l Jall elasdl 3513
ks Oguds ol sl
e Laix¥lg Ailud ¥l pglall 48
oLaShl ples JLas¥ly aeY! agle o
Jlas¥ly pMe}l pole ady

dale wlddey JL@'! - i iy SAL‘JE ‘_,L:- J}gaan Sldlaia o CJ.‘:L"' EJS.:\A
- lAj./.o}.U

oleddl Lpae gt &lyaially Sldladll qudais &l ul

ENIETNEVINIP
LEJOA R Y teakdl (0
Asyds Glagles Jhes 8,238,150
Sl g olelas
Assll | A
Lall R ETTPPORY
Lty d\.:p,g.‘.\ﬁ'.:ti.wi Bage (p pslidy
18 y-dia -1 o lma Sliwd Layd lawbes s
L&l - ol 3wl Ll 7l
AN S -y -g-ﬁb‘.‘:u.su_w‘ & LRV P
$olaid¥l b i Byleid| 48,8 i RIEYY

+2025-2024/21446-1445: Laalal) Lo



oLy g S

bl 3ams didyig (lallall @b dieaiy i) 4l dex!
Laaabio (e " Gilosbes Adsy i 48, Lsdlise] yadally JSadly as |
I 3Lzes) eI 3% L oS B el Lrlipa g9 B Uil Lpllandlag 2aidll
Leos g Lpilasy Lape e olia¥ly yuaid JS Lo Lld 4‘..5"'\:;5." Jead
", ol gl
el Lile Tobieg oy cAolyid] ool gio el Lidylaa ¢ 1y3) § Juiall
it a@luny o3l 3 GiLantly claall YL 1931805 Byl pilem 939
9l 4.1.?3.?.”31 @a.db «Ogadl Qu?:@wﬁ]%ﬂmu&@ui Ligds ¥ LS
zlmily Bedoidl alos prazeld liaie (el lia o pe I35 (siall pe !



¢‘M!

o pea pldl siuan Lasla BLS oudld! o jaadl gudls J) 1da g almas gual”
wdd e ols o iy uile I caBag (Giuilu e JS g Bglas S
"Byl Asle JSI Jraadl lia gual LaS 7 Ll fia 3adims § 593 S0ie g JSU LS
Moo ll s g SY sluially Gdgill il g Gumy i Sl "t Aliley

LI won "
Gl deee” 9" (s s

Jluog 323



elaal
St 3 B wiles gt g (Jo 9 (@B S np 0 )
st JS o M TSE 508 B b OLH ad b LB Sl )
58 s Y plndl Ofy (Olpzeal) anas 83031 OF sode (0 (GaBy i (gl U
Oy a1 S iy Ogall Bg3 1958 e (3131 355 U

Sass Jo 1808 pdlly cadl Ot pge Cfll 0 oyl BB sldg¥) Sl )

@) sle o s daluy) of B3l 23 gl b dS b &2y oo JS )
Olasly o Ogrp caiol gl gt W 3,8 (Soa

S g



tilyll jasehe
V) Aol Ny oladl a1y olislly Uil (s dmiline) iy BAE L) dshall sds 32
G2 3 Letlas ey (aaddly dddlly Labosdl (3 sl UYL e cpal) Bls s e cols
Slonglinl waled (a8 @ baals BIKa] clify sbglly J) cusdl e 2oy sl Blaal)
Temld o 55 @ Jolsadl oy b (3 Slal 542 (3 o Elly llladl) s

o s ) Yl fall 248 5 U gl S ) ALl sds (3 Bl £ il
Blaza ¥ xo ¢ bl ol medl e 2uhall ods dazsly bl £ aoge (3 20Vl 2l Clgd)
G 3 Jredl (Ul i dpall by e de ] e ) OlnV1 ay UL e ool
cabge 20 e S 4 o)

Ul s 3 o)l RYy Aoy Ol dpde Bb e sesll SlenslpaY) T il 4y
B3 Baad) Sl (3 Sl G oo oUWl o arls G obad sy ) LY ol
sty ol o8 Ll cialdza¥) OLE ¢ Egl of alaal)
te 2oy ol dpad ol anhall sds I3 e Lede Jamald ilad) 50 g
g8 855 e M3y S)ls Y B2L My L dpde gl Olfgey DU ot Slenslinl £ -
ol g ) cipela Yy 28l OIS andas VL Gud) of aledll
bl dpe OF s et 1SS a0 e o Ul sy g1 baasdl Gy 333 of -
B3y UL o) Jab plasal Ly o5 2350 250

Lobsall — oLl — o)l — b — ol il LS



Study Summary:

This studyaims to analyze and evaluate the strategies for organizingevents and
conferenceswithin the Directorate of Youth and Sports of Tiaret Province, by shedding light on
the mechanismsadoptedduring the planning, implementation, and evaluation phases, and their
contribution to achievingyouth and sports-related objectives at both the local and national
levels. The main research question was: To whatextent do event and
conferenceorganizationstrategiescontribute to achieving objectives, considering the
variousfactorsthatmay affect theirsuccess?

The studyaddressedboth the methodological and theoreticalframeworks, adopting a
descriptive-analyticalapproach. Data collection toolsincludeda questionnaire distributed to a
sample of 20 employeesfrom the eventorganization team at the Directorate, in addition to field
observation of severalevents.

The empiricalfindingshelpedidentify the main organizationalstrategiesused by the Directorate
and revealedseveral challenges, includinglimited control over event timing and a lack of
sustainabilitystrategies, alongsideclearopportunities for improvement and development.

Key resultsshowedthat the Directorateemploys diverse strategiesdepending on the nature of
the event (cultural, sports, social, recreational), and thatthereis a
complementaryrelationshipbetweenstrategic planning and successfuleventorganization,
reflecting the Directorate’scommitment to improvingeventquality and achievingits objectives
effectively.

Keywords:
Strategy — Organization — Events — Conferences — Strategic Planning
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Study Summary:

This studyaims to analyze and evaluate the strategies for organizingevents and
conferenceswithin the Directorate of Youth and Sports of Tiaret Province, by shedding light on
the mechanismsadoptedduring the planning, implementation, and evaluation phases, and their
contribution to achievingyouth and sports-related objectives at both the local and national
levels. The main research question was: To whatextent do event and
conferenceorganizationstrategiescontribute to achieving objectives, considering the
variousfactorsthatmay affect theirsuccess?

The studyaddressedboth the methodological and theoreticalframeworks, adopting a
descriptive-analyticalapproach. Data collection toolsincludeda questionnaire distributed to a
sample of 20 employeesfrom the eventorganization team at the Directorate, in addition to field
observation of severalevents.

The empiricalfindingshelpedidentify the main organizationalstrategiesused by the Directorate
and revealedseveral challenges, includinglimited control over event timing and a lack of
sustainabilitystrategies, alongsideclearopportunities for improvement and development.

Key resultsshowedthat the Directorateemploys diverse strategiesdepending on the nature of
the event (cultural, sports, social, recreational), and thatthereis a
complementaryrelationshipbetweenstrategic planning and successfuleventorganization,
reflecting the Directorate’scommitment to improvingeventquality and achievingits objectives
effectively.

Keywords:
Strategy — Organization — Events — Conferences — Strategic Planning
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