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Translated Abstract

Abstract:

This sociological study aimed to identify the main factors contributing to the
phenomenon of time-wasting within the workplace, through a field investigation
conducted on a sample of employees at Multi-Service Hall No. 02 in the Wilaya of
Tissemsilt. The study adopted a descriptive-analytical approach and relied on a
structured questionnaire covering organizational, social, and personal dimensions. A
five-point Likert scale was used to assess the degree of influence of each factor, and the
factors were ranked according to their arithmetic mean. The results revealed that the
absence of a time-respect culture ranked first (mean = 4.81), followed by poor work-life
balance and excessive informal conversations. Meanwhile, the lack of regular
organizational meetings ranked lowest (mean = 3.95).

Key Findings:

- Cultural and behavioral factors—particularly the absence of a culture that values time—were the most
influential in time-wasting, pointing to underlying value-based issues within the institution.

- Social factors—such as excessive interpersonal interactions and informal conversations—ranked highly,
reflecting a lack of discipline in the overall work environment.

- Personal factors—including weak sense of responsibility and leniency toward lateness—significantly
contributed to reinforcing the phenomenon.

- Organizational factors—though not the most dominant—remained relevant, especially aspects such as weak
motivation and poor task distribution.

Hypothesis Discussion:

- The second and third hypotheses—concerning social and personal factors—were strongly supported by the
data. The first hypothesis—regarding organizational factors—was only partially confirmed.

- The findings indicate that time-wasting in the workplace is not merely the result of poor administrative
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management, but rather the outcome of a complex interaction between institutional culture, employee
behavior, and organizational shortcomings.

Challenges Encountered:

- Methodological and fieldwork difficulties, including limited participant responsiveness and time constraints.
- Theoretical challenges, due to the scarcity of recent scholarly literature addressing the phenomenon in the
Algerian context.

- Personal and organizational difficulties faced by the researcher in balancing research demands with daily life
obligations.

Main Recommendations:
. Promote a culture of time respect through targeted training and awareness programs within the institution.

. Improve the organization and effectiveness of meetings to clarify roles and responsibilities.
. Regulate professional conduct through clear internal policies and ongoing supervision.

. Limit distractions, such as excessive mobile phone use and overly social interactions.

. Enhance administrative management strategies and strengthen employee motivation.

. Foster a better balance between employees’ personal and professional lives.

General Conclusion:
The study concludes that time-wasting within institutions is a multifaceted phenomenon shaped by interrelated
cultural, organizational, and personal dimensions. Addressing it requires a comprehensive reform-oriented

approach that combines efficient management, effective motivation strategies, and the promotion of

professional values. The study recommends expanding future research to include additional institutions for
comparative analysis and employing supplementary fieldwork tools such as direct observation and performance
evaluation.
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