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Study Summary

This study addresses the topic of organizational leadership and team
management within institutions, with the field research conducted at NAFTAL —
Fuel Division, Tiaret. The primary aim of the study was to explore the impact of
organizational leadership on team management within the institution. The research
was guided by the central question: "How does organizational leadership influence
team management within the institution?"

From this main inquiry, several sub-questions emerged:

*How does continuous supervision contribute to enhancing decision-making
autonomy within teams?

*How does flexible supervision enhance the teams’ ability to adapt to workplace
changes?

»How does fostering creativity contribute to continuous development within work
teams?

To achieve the objectives of the study, the descriptive method was adopted,
and a comprehensive survey was applied to all executive staff, with a study sample
consisting of 40 participants. Several tools were used to collect data, including a
questionnaire comprising four dimensions with a total of 42 items, distributed to all
respondents. Additionally, simple observation and unstructured interviews were
employed to support the study.

The field results confirmed the validity of the central question and the
study's hypotheses in the context of NAFTAL — Fuel Division, Tiaret.

Keywords: Organizational Leadership — Team Management.
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