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Study Summary:
The study addressed the topic of organizational leadership and its role in shaping
a supportive culture within institutional settings. The field study was conducted
at Naftal Fuel Distribution Company - Tiaret, aiming to explore the role of
organizational leadership in fostering a supportive culture in the organization.
This research revolved around the following main question:
What is the role of organizational leadership in shaping a supportive culture
within the institution?
From this central question, the following subsidiary questions emerged:
How does coordination, as a function of organizational leadership, contribute to
building a culture of trust?
How does supervision, as a function of organizational leadership, foster a
culture of innovation in the organization?
How does control, as a function of organizational leadership, establish a culture
of commitment in the organization?
To achieve the study's objectives, a descriptive research method was employed,
applying a comprehensive survey targeting the company’s managerial staff,
totaling 41 respondents. Data collection relied on multiple tools, including a
questionnaire structured into four axes and comprising 46 questions, distributed
to all participants.
The study sought to provide insights into how leadership functions—
coordination, supervision, and control—collectively shape key cultural aspects
(trust, innovation, and commitment) within the organizational framework.
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