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Study summary:

Formal organization is the Formal structure that an organization adopts to
organize its activities this organization plays a fundamental role in achieving work
disciplline by defining roles and resposibilities ,establishing policies and
procedure, formal organization guides the behavior of employees .it also provides
a system of incentives and rewards that links performance to benefits ,and
provides control and monitoring mechanisms. Thus formal organization is the
foundation upon which the organization builds its system of work descipline for its

emploiyees.



