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Abstract.

Inventory management is considered one of the crucial areas in the
management sciences, as the proper and effective management of inventory is
necessary to maintain optimal levels of inventory and avoid running out of or
excess inventory, so that the needs of customers are met as best as possible and
at the lowest possible cost, but Algerian institutions are still far behind and do not
pay attention to the optimal management of inventory due to their lack of
competencies and lack of use of modern technologies.

The study of the topic of economic optimization in inventory management
gave us a look at the most important models and methods that are used to reach
the lowest possible cost while achieving the optimal economic quantity, in
addition to adjusting the speed of supply and production based on demand, and
balancing various inventory costs.

According to our field study, we found that the National electrochemical
Products Corporation does not pay much attention to these models or modern
technologies, and we noticed that they are completely absent in the work
environment, although they are important in managing inventory and making
profits for the company more.
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