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Summary:

This study deals with the issue of the role of financial analysis in decision-making
in the economic institution. To achieve the objectives of the study and answer its
questions, we relied on collecting information about financial analysis and the decision-
making process through its most used tools. The theoretical side of the study was
reached. As for the practical framework, it relied on preparing An analytical study of the
financial position of the Sonelgaz Foundation for the state of Tiaret. We used the
descriptive and analytical approach to reach the objectives of this study. The study
concluded a set of results, the most important of which are:

v’ Financial analysis is an effective method and decision-making tool. It helps the
financial manager to diagnose the financial condition of the institution and reveal
its policy and the conditions it is going through.

v’ Financial analysis helps to know the weaknesses to avoid them and the strengths to
enhance them.

v’ In order for the financial manager to carry out his duties in the best conditions,
there must be techniques that help him in making decisions, including the
technology of financial indicators.

Key-words: financial analysis - decision making - financial analysis tools - financial
Statements.




