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Summary

This study aimed to shed light on the impact of applying the balanced scorecard
on evaluating the efficiency of performance in the banking institution. And knowing the
impact of its dimensions in the banking environment as a modern administrative
approach, and to achieve the objectives of the study, a questionnaire was designed
consisting of 25 statements spread over four dimensions: the financial dimension, the
customer dimension, the internal process dimension and the learning dimension,
distributed to the employees of the National Bank of Algeria - Tiaret Agency.

The study, after using the analytical descriptive approach, and the case study
method through conducting a field study, after conducting the appropriate statistical
treatment SPSS, showed the following results:

There is a statistically significant effect of using the dimensions of the balanced
scorecard in the process of evaluating the performance of the National Bank of Algeria -
Tiaret Agency, which is the subject of the study, and there are no statistically significant
differences between the averages of the employees' response on the use of the balanced
scorecard in evaluating the performance efficiency under study due to the personal
variables when Significance level 0.05. The study also revealed that the National Bank of
Algeria - Tiaret Agency uses the financial dimension and the customer dimension to a
high degree, while it uses the internal operations dimension and the learning and growth
dimension to a medium degree.

Keywords: balanced scorecard, financial dimension, customer dimension, internal
operations dimension, learning and growth dimension, performance efficiency
evaluation.



