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Abstract:

The economic institution are exposed to many problems, especially in the
production department and this leads to a delay in the production of the required
products, and among these reasons is poor stratigicplaninig for its production
capacity and the faiture to use scientific production planinig methods such as
guantitative and qualitive methods.

Through this study, we treid to show the roleand importance of strategic
planing in increasing the effectiveness of production capacity, as it is the basic
pillar of production and operation management as an applied study.

Keywords:
Strategic planing, production capacity, production planing methods, industrial

corporation.



