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Abstract:

The current study investigated the role of the organizational climate in enhancing
the spirit of the group, by identifying the dimensions that have to do with the
prevailing organizational climate within the institution, and highlighting some of
the basic determinants that have a role in enhancing the spirit of the group. In this
context, the research problem crystallized in questioning the organizational climate
in enhancing the spirit of the group in the electricity and gas company feranda?

In the methodological framework, the study relied on the descriptive analytical
approach through suitability with the symptoms of the study, and we used the data
collection tools represented in the questionnaire, interview and observation, and this
study has resulted in the following results:

1.The contribution of the organizational structure in enhancing the spirit of the
group.

2. Empowering employees to participate in decision-making enhances the spirit of
the group.

3. The contribution of teamwork in increasing the effectiveness of group spirit.
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