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Study summary:

The study aims to provide a theoretical and applied framework on re-
engineering administrative processes in achieving competitive advantage, as
each institution needs to re-engineer its administrative operations in order to be
able to achieve institutional excellence, and what is interesting is that the more
the institution enjoys advanced technology, modified behavior and an advanced
organizational structure, the more it can Creating and configuring the quality of
work, creativity and continuity to achieve the goals of the restructured
institution, and we have reached, by projecting our topic on reality using the
form in the “Sonlagaz” institution in Tiaret, that there is a relationship between
the re-engineering of administrative operations and the competitive advantage,
as the administrative engineering of operations is what determines the
competitive advantage, and this It leads to achieving the goals of the individual
and the organization together.

Keywords: re-engineering of administrative processes, engineering of
administrative processes, competitive advantage, institution, role.



