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Abstract:

Organisationel change isachieved in organizations in order to adaptthem
to the environmental variables they face. Organizational change
isconsidered one of the most important modern issues thatoccupycurrent
institutions. In order to achievethis, a strategy and methods for
dealingwithresistance  to  change must bedefined. Here are
somestrategiesthatcanbefollowed to achieveorganizational change and
reduce The sharpness of hisre sistance:* Determine the goals of change and
ensurethatthey are compatible with the wvision of the institution. *
Communicatewithemployees and clarify the importance of change and
itsbenefits. Involveemployees in the change process and enablethem to
participate in décision-making. Provideappropriate training and education
for employees to improvetheirskills and increasetheirability to adapt to
change. * Identifyingfactorsthatexacerbateemployeeresistance to change
and working to reducethem, such as fear of the unknown and distrust of
leadership. * Providing the necessary support to employeesduring the
change period, such as providing the necessaryresources and continuous

*

communication withthem. This strategy must beintegrated and

consistent witheachother to achieve the best results




