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Abstract

This study aimed to assess the reality and prospects of digital transformation in
Islamic banks by applying to the Saudi Albilad Bank, where the most prominent concepts
related to both digital transformation and Islamic banks were addressed, in addition to a
case study of the Saudi Bank, based on the report of the Board of Directors of the Saudi
Bank for the year 2020.

The study concluded with a number of results, the most important of which are: Bank
Albilad attaches great importance to digital transformation within its strategy, as it seeks to
become the leading digital bank in innovation The bank has been able to achieve several
achievements, perhaps the most prominent of which is that it is the first bank in the
Kingdom and the Gulf to offer the service of digitally opening current accounts for
institutional and individual clients, the bank won several awards for its efforts on the digital
front, such as the award for the best digital bank for the year 2018, in addition to the award
for the best digital product in 2019.
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Business success today requires a customer—focused digital transformation,
it starts with prioritizing a Superior and relevant Customer experience and aligning
"the organisations, processes and technology to pour it
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Digital transformation has become the ultimate challenge in change
management because it impacts not only industry structures and strategic
positioning but all levels of an organization (every task, activity, process) and its
extended supply chain’
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Digital has been a driving force of change across industries and the

transformation is accelerating'.
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